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Block 1
Compulsory courses

GCER2256-1 Hospital management - N... 94 270 - 12

- Module 1: Economy, finance and governance of the Belgian health insurance system

- Module 2: Introduction to hospital financing

- Module 3: Strategic hospital management

- Module 4: The legal aspects of governance

- Module 5: Corporate culture and managerial roles

- Module 6: Quality and security, a question of leadership

- Module 7: Emational intelligence: a key leadership skill

- Module 8: Team management

- Module 9: The principles of integrated management of a medical department within a hospital facility

- Module 10: Operational management and the supply chain

- Module 11: Principles of hospital accounting

- Module 12: Doctors recording activity through ¢hillinge, and ¢paymenty,

- Module 13: The hospital in a changing public health system

- Module 14: The ecological transition in hospitals

- Module 15: Using Al in the medical sector

- Module 16: Promoting humanisation and well-being in care and work in hospital settings
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